District Health Assessment for Multiple District 2 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

2T T(10) 35 0 35 0% 0 0 0 1231 0 1231 16 18 -2  -0.16% 1,231 35 51% 0 0 1% 40% 6% 1% 5 0
2T2 T(24) 31 0 31 0% 0 0 0 965 0 965 14 22 -8  -0.82% 991 31 48% 0 0 29% 39% 23% 3% 8 2
2T3 T(24) 33 0 33 0% 0 0 0 655 0 655 20 21 -1 -0.15% 715 20 58% 0 0 33% 24% 18% 6% 6 0
2E1 T(24) 40 0 40 0% 0 0 0 931 0 931 10 15 -5  -0.53% 939 23 50% 0 0 20% 35% 0% 3% 10 0
2E2 55 0 55 0% 0 0 0 1721 0 1721 47 29 18 1.06% 1,681 31 44% 0 0 60% 1% 2% 0% 8 1
2X1 62 0 62 0% 1 0 1 1828 0 1828 107 37 70 3.98% 1,850 29 34% 0 0 84% 2% 0% 0% 1" 3
2 X2 T(24) 34 0 34 0% 0 0 0 929 0 929 41 28 13 1.42% 945 27 47% 0 0 35% 18% 15% 6% 8 0
2X3 48 0 48 0% 0 1 -1 1306 0 1306 43 38 5 0.38% 1,335 27 46% 19 0 27% 19% 2% 2% 7 0
2A1 T(24) 39 0 39 0% 0 0 0 975 0 975 12 36 24 -2.40% 1,010 25 62% 0 0 18% 23% 15% 3% 6 0
2 A2 59 0 59 0% 0 0 0 1397 0 1397 29 35 6 -0.43% 1,465 24 56% 0 0 17% 41% 8% 2% 7 3
2A3 T(24) 48 0 48 0% 0 0 0 1074 0 1074 29 29 0 0.00% 1,087 22 52% 0 0 38% 0% 0% 2% 0 0
281 44 0 44 0% 0 0 0 1498 0 1498 40 21 19 1.28% 1,467 34 45% 0 0 27% 25% 0% 2% 7 1
282 51 1 52 100% 0 1 -1 1393 33 1426 44 41 3 0.21% 1,527 27 48% 23 0 29% 21% 2% 6% 7 0
283 46 0 46 0% 0 0 0 1685 0 1685 73 73 0 0.00% 1,649 37 37% 0 0 67% 0% 0% 0% 7 0
284 68 0 68 0% 1 2 -1 1922 0 1922 90 81 9 0.47% 1,915 28 38% 45 12 57% 15% 3% 3% 1" 3
285 54 0 54 0% 0 1 -1 2171 0 2171 33 47 14 -0.64% 2,281 40 26% 21 0 52% 0% 0% 4% 10 0

747 1 748 100% 2 5 -3 21681 33 21714 648 571 77 0.36% 22,088 29 45% 31 12 40% 18% 5% 3% 118 13
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District Health Assessment for Multiple District 2 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 41 0 41 0% 0 0 0 833 0 833 7 21 14  -1.65% 893 20 61% 0 0 15% 34% 0% 5% 7 0 1stVDG,2nd
VDG,GST
3 NW T(24) 41 0 41 0% 0 0 0 974 0 974 19 39 20 -2.01% 993 24 51% 0 0 29% 24% 5% 2% 6 0
3sSwW T(24) 53 0 53 0% 0 0 0 1063 0 1063 20 29 9 -0.84% 1,139 20 55% 0 0 9% 26% 1% 0% 10 1
135 0 135 0% 0 0 0 2870 0 2870 46 89 -43 -1.48% 3,025 21 56% 0 0 17% 28% 6% 2% 23 1
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District Health Assessment for Multiple District 7 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 26 0 26 0% 0 0 0 632 0 632 9 5 4 0.64% 654 24 54% 0 0 15% 42% 4% 8% 4 0
71 T(24) 30 0 30 0% 0 0 0 572 0 572 15 24 9  -1.55% 579 19 70% 0 0 30% 37% 3% 7% 3 1
70 T(24) 23 0 23 0% 0 0 0 498 0 498 21 7 14 2.89% 507 22 61% 0 0 13% 39% 17% 0% 5 0 1stVDG,2nd
VDG,GST
7N T(24) 22 0 22 0% 0 0 0 419 0 419 6 13 -7 -1.64% 398 19 59% 0 0 9% 36% 0% 0% 5 1
101 0 101 0% 0 0 0 2121 0 2121 51 49 2 0.09% 2,138 21 61% 0 0 18% 39% 6% 4% 17 2
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District Health Assessment for Multiple District 8 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 20 0 20 0% 0 0 0 642 0 642 9 5 4 0.63% 659 32 45% 0 0 10% 10% 0% 0% 5 1 GMT,GST
8l T(24) 21 0 21 0% 0 0 0 448 0 448 12 6 6 1.36% 456 21 62% 0 0 5% 5% 0% 0% 4 0 1stVDG,2nd
VDG
80 T(24) 21 0 21 0% 0 0 0 542 0 542 5 7 2 -0.37% 552 26 48% 0 0 14% 24% 19% 5% 3 0 2nd
VDG,GLT,GMT
8N T(24) 33 0 33 0% 0 1 -1 802 0 802 22 23 -1 -0.12% 788 24 55% 96 0 33% 33% 3% 0% 5 0 1stVDG,2nd
VDG,GLT,GST
88 T(24) 34 0 34 0% 0 0 0 1009 0 1009 46 46 0 0.00% 962 30 35% 0 0 44% 35% 3% 6% 4 0
129 0 129 0% 0 1 -1 3443 0 3443 94 87 7 0.20% 3,417 27 48% 96 0 25% 24% 5% 2% 21 1
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District Health Assessment for Multiple District 26 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 35 0 35 0% 0 0 0 986 0 986 20 12 8 0.82% 977 28 49% 0 0 9% 46% 0% 0% 2 0
26 M2 T(24) 37 0 37 0% 0 0 0 1138 0 1138 13 17 -4 -0.35% 1,144 31 32% 0 0 30% 5% 0% 0% 6 0 2ndVDG
26 M3 T(24) 52 0 52 0% 0 0 0 1074 0 1074 15 19 -4 -0.37% 1,084 21 52% 0 0 10% 38% 0% 2% 7 0 2nd VDG
26 M4 T(24) 52 0 52 0% 0 0 0 1053 0 1053 10 24 14 1.31% 1,079 20 56% 0 0 21% 38% 17% 0% 6 1
26 M5 T(24) 38 0 38 0% 0 0 0 874 0 874 19 14 5 0.58% 857 23 53% 0 0 18% 21% 0% 0% 8 0
26 M6 T(24) 39 0 39 0% 0 0 0 883 0 883 26 19 7 0.80% 864 23 44% 0 0 21% 18% 5% 3% 5 0 2ndVDG
26 M7 T(22) 32 0 32 0% 0 0 0 1162 0 1162 14 19 -5 -0.43% 1,213 36 38% 0 0 19% 25% 0% 3% 4 0 2nd VDG
285 0 285 0% 0 0 0 7170 0 7170 17 124 -7 -0.10% 7,218 25 47% 0 0 18% 28% 4% 1% 38 1

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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